University Handbook, 2013-2014, Section Three
Points of emphasis re: CFCs
The University Handbook provides important guidance around the formation and function of
Department Faculty Councils (p.41-44). The operation of College Faculty Councils (pp.44-46) mirrors these.
The Handbook appears in its entirety on the Academic Affairs website.
The guiding principles of the Department and College Faculty Councils are:
Communication: the main point of the councils is to provide a basis for improving it.
Transparency: Chairs’ and Deans’ final decision-making authority is crystal clear; at the same time but they
are expected to operate as transparently as possible with the elected representatives of their faculty.
Legitimacy: the Faculty Councils have a right, even a duty, to consult their chair’s (or dean’s) supervisor if
their rights of consultation and/or their access to information are not respected by their chair.
[p.44]

This unequivocal statement also means that the
dean has no grounds to withhold information from or
to fail to consult because she fears her authority
may be undermined.

[p.42]

So... the CFC is an elected body that is separate
from a other committees, and may meet without
the dean or the dean's appointees.

[pp.45-46]

Any single voting member can insist on a secret
ballot election annually to confirm the department's
preference.

[p.46]

The CFC has a right to such information. In the
event the chair will not provide access the CFC may
appeal to the Provost and should inform the Ex
Comm of the Faculty Senate.

A CFC is not limited to meetings called by the
dean. It should meet at least twice a semester and
let colleagues, including the dean, know it is doing
so.

The DFC should make these arrangements clear
to the chair annually, and stress that it expects to

be consulted over the summer just as during the
academic year.
No "summer surprises!"

